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Territorial Acknowledgement
Camosun College is one of the largest colleges in British Columbia, serving communities on 
southern Vancouver Island, the southern Gulf Islands and beyond. With deep respect and 
gratitude, the college acknowledges that these are the traditional territories of the lək̓ʷəŋən 
(Esquimalt and Songhees), Malahat, Pacheedaht, Scia’new, T ’Sou-ke and WSÁNEĆ peoples. 
Learners, faculty, sta� and leadership are all enriched by the friendship and gracious welcome 
extended by the hosts of the land and by the beauty of the land on which we live, work and learn.







C A M O S U N  C O L L E G E    |    S T R AT E G I C  P L A N    2 0 2 3  -  2 0 2 8 5

Message from the Board of Governors 
Innovative organizations know how to put together a Strategic Plan that has a combination of 
ambitious and worthy goals. Only when Strategic Plans are developed through consultation 
and are implemented in partnership with the community can they succeed.

The 2023-2028 Strategic Plan for Camosun College acknowledges the work of previous plans, focuses on the 
challenges and opportunities of the present, while looking ahead to ensure the college is future ready. 

The plan is the product of months of continuous engagement, focus groups, open houses, and surveys with the broader 
community. Thank you to everyone for being generous with your time to provide input and feedback. 

Over the next five years, we hope to see the Strategic Plan contribute to 
healthier communities, support stronger student outcomes, result in greater 
Indigenization and ensure students continue to be valued by employers. 
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Message from the President
A Strategic Plan is intended to define who we are as a community college, where we want to be 
in five years time and how we get there. The plan reflects the hopes, ambitions and aspirations 
of students, employees, alumni, employers and partners locally and globally.

Our common focus is on students. We want to break down barriers so everyone has the opportunity to pursue a post-secondary 
education, whether you are the first person in your family to graduate high school or a learner returning to the classroom with a 
new career goal. Providing robust supports as part of a student learning experience will ensure students succeed and thrive.

The 2023-2028 Strategic Plan contains six priority areas that build on a strong 
foundation laid down in previous plans. As a community college, we also have 
a responsibility to greater Indigenization, supporting marginalized communities, 
tackling climate change and ensuring everyone feels welcomed and included. 

I truly hope you can see yourself reflected in the plan following a year-long 
engagement process. As President, I look forward to paddling forward together.
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Our Vision
Inspiring life-changing learning.

Camosun College’s vision defines an optimal future 
for the college. It gives guidance and inspiration 
about what we will focus on achieving. It builds on 
our hope of what we can become. Ours is simple. 
It encompasses the community college’s role in 
transformative education and highlights the mutual 
partnership of the learner and facilitator, while speaking 
to a process in which learning in all its forms challenges 
the status quo, both institutionally and personally.

Our Mission
We build a better future for our community with 
relevant, innovative and applied education.

Our mission statement defines our purpose 
and outlines what we do, who we do it 
for and how we accomplish this.  

Our Values
• Lifelong learning

• Positive and supportive student experiences

• An inclusive community

• An environment of respect and safety for all

• Our relationships with one another

• Indigenization

• Environmental stewardship (new)

College values reflect a common understanding and 
a guideline for how we interact and work with each 
other and how we relate to students. They are a positive 
reflection of what is at our core and are seen in our 
practices and in how we do things.
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Guiding Principles
The Strategic Plan development process was guided by principles that prioritised meaningful engagements, a transparent 
practice, and continuous communications and updates with college community members, including the Board of Governors, 
Education Council, students, employees, local Indigenous communities, community and industry partners, and alumni. 
The new Strategic Plan builds on the foundation of the past plan and includes a strengthened commitment to important 
college priorities such as Indigenization, equity, diversity, and inclusion, and responding to the climate emergency.

At the heart of Camosun’s integrated Strategic Plan are the four Rs of Indigenous Education: 
Relevance, Respect, Reciprocity, and Responsibility. These speak to our individual responsibility and 
collective accountability in achieving our shared aspirations as a community college.
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Process of Development
The process ensured abundant time and space for college community members to gather and share their thoughts, ideas, 
and aspirations for a desired future at Camosun College. The Strategic Planning team invited the Board of Governors, 
Education Council, students, employees, the local Indigenous communities, community and industry partners and alumni to 
take part and share their voices in the process, both online and in-person, through a variety of engagement opportunities. 
The resulting priorities and goals were generated from the information collected during college engagements, educational 
trends across the post-secondary education sector, provincial labour market outlooks and government priorities.

Camosun plays an active and important role in achieving community, regional, and provincial aspirations. 
The college is part of a larger ecosystem working to strengthen a thriving community, and the results 
of these interconnections and relationships are represented throughout the Strategic Plan.

With Camosun’s new integrated Strategic Plan, the college is engaging in a culture of planning that enables the college to 
be adaptive and responsive to changing local and global realities and meet the needs of current and future students. 

Measuring Progress
To gauge progress, the plan utilizes a results-based methodology that measures not only the performance of the college 
but also looks at Camosun’s contribution to student populations and the community as a whole. The measures are 
intended to improve cross-college communication and collaboration, using data, information and learned experiences.

Indigenizing the Strategic Plan
Local Indigenous ways of being, doing and relating were foundational to the development of Camosun’s new Strategic 
Plan. Camosun is a committed partner in Indigenous resurgence and the principles of Truth and Reconciliation. 

Much like paddling together, the Strategic Plan is interconnected, integrated and structured to demonstrate relevance, respect, 
reciprocity and responsibility. Moreover, local Indigenous semiotics, iconography, artwork and language are also incorporated 
into the Strategic Plan to acknowledge and honour the local Indigenous lands and territories on which Camosun is situated.  
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ÍY,ĆANEUEL OL:  Doing Good Work Together
Camosun College is committed to cultivating a work environment that values people, life-long learning, individual and 
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Responding to Community Needs
Camosun College is dedicated to serving students and partners within the local and global community. 
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https://www.collegesinstitutes.ca/programs/impact-climate/
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Honouring Indigenous Resurgence
Camosun College supports and upholds the United Nations Declaration on the Rights of Indigenous Peoples and in particular 
Article 15.1 that “Indigenous Peoples have the right to dignity and diversity of their cultures, traditions, histories and aspirations 

which shall be appropriately reflected in education and public information.” The college will advance work to honour Indigenization, 
decolonization, the Truth and Reconciliation Commission of Canada’s Calls to Action, the UN Declaration and B.C.’s Declaration Act.

/sites/default/files/2021-05/g-2.2.pdf






/strategicplan

	1. Cover Page
	2. Territorial Acknowledgement
	3. Contents
	4. Photo
	5. Message from the Board of Governors
	6. Message from the President
	7. Our Vision, Mission and Values
	8. Photo
	9. About the Artist and Camossung
	10. The Artist, Dylan Thomas
	11. Camossung
	12. The Paddles
	13. Photo
	14. Strategic Plan Guiding Principles and Development Process
	15. Guiding Principles
	16. Process of Development, Measuring Progress, Indigenizing the Strategic Plan
	17. Camosun's Strategic Priorities
	18. Strengthening the Camosun Advantage
	19. Doing Good Work Together
	20. Responding to Community Needs
	21. Rising to the Challenges of Climate Change
	22. Honouring Indigenous Resurgence
	23. Advancing Social Justice, Equity, Diversity and Inclusion
	24. Acknowledgements
	25. Back cover

	Button 27: 
	Button 29: 
	Button 2: 
	Button 7: 
	Button 8: 
	Button 9: 
	Button 10: 
	Button 14: 
	Button 19: 
	Button 26: 
	Button 11: 
	Button 15: 
	Button 20: 
	Button 12: 
	Button 16: 
	Button 21: 
	Button 13: 
	Button 17: 
	Button 22: 
	Button 18: 
	Button 23: 
	Button 24: 
	Button 25: 
	Button 28: 
	Button 30: 
	Button 31: 
	Button 32: 
	Button 33: 
	Button 34: 
	Button 35: 
	Button 44: 
	Button 36: 
	Button 37: 
	Button 45: 
	Button 38: 
	Button 39: 
	Button 40: 
	Button 41: 
	Button 42: 
	Button 43: 
	Button 46: 
	Button 1: 
	Button 47: 


