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BOARD OF GOVERNORS 

RE G U L A R  M E E T I N G  A G E N D A

MEETING: Monday, December 6, 2021 
TIME: 5:00 pm 
LOCATION: Paul 216, Lansdowne Campus 
ONLINE: Teams 

BOARD MEMBERS: 
Monty Bryant, Chair 
Bijan Ahmadi 
Sherri Bell, President 
Tanya Clarmont, Vice Chair 
Joanne Cumberland 
Amanda Garner 
Puneet Kaur 
Lindsay Kearns 
Richard Margetts 
Brenda McBain 
Brent Palmer (on leave) 
Ruth Mojeed Ramirez 
Mike Stubbing 
Al van Akker 

ADMINISTRATION: 
John Boraas, VP Education  
Heather Cummings, VP Student Experience 
Rodney Porter, Exec. Dir., Communications & Marketing 
Barbara Severyn, Exec. Dir., Human Resources 
Geoff Wilmshurst, VP Partnerships 

GUEST: Richard Gale, Director, Camosun Innovates 

REGRETS: Deborah Huelscher, VP Administration & CFO 

EXECUTIVE ASSISTANT:  Heather Martin 

Camosun College campuses are located on the Traditional Territories of the Lekwungen and �t �Z�^���E�������‰���}�‰�o���•. 
We acknowledge their welcome and graciousness to the students who seek knowledge here.  

I CALL TO ORDER PAGE 

II APPROVAL OF THE AGENDA 

III BOARD MEMBER REPORTS 
1. Chair’s Report [5 min] (Monty Bryant) no attachment 

2. President’s Report [5 min] (Sherri Bell) no attachment 

3.
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IV BOARD COMMITTEE REPORTS 
1. Executive Committee [5 min] (Monty Bryant) no attachment 

i) Program Cancellation:  Live Event and Audio-Visual
Technician – Internship [5 min] (John Boraas) * attachment 8 

2. Governance Policy Review Committee [5 min] (Monty Bryant) * attachment 12 
i) Terms of Reference

V APPROVAL OF THE MINUTES 
1. Minutes of the November 8, 2021 meeting [2 min] (Monty Bryant) attachment 13 

VI NEW BUSINESS 
1. Strategic Plan Goal: Camosun Innovates  [20 min] (Richard Gale) no attachment 

2. Strategic Plan Progress Report 2020-2021 [15 min] (Sherri Bell) enclosure 

VII ADJOURNMENT 

* Requires a decision. See Page 3 for the proposed motion�•. attachment 3 



BOARD OF GOVERNORS 

  MOTIONS 

Monday, December 6, 2021 

IV BOARD COMMITTEE REPORTS 

1. Executive Committee

i) Program Cancellation:  Live Event and Audio-Visual Technician - Internship

MOTION 

THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS APPROVE THE CANCELLATION OF THE 
PROGRAM ‘LIVE EVENT AND AUDIO-VISUAL TECHNICIAN – INTERNSHIP’.  

2. Governance Policy Review Committee

i) Terms of Reference

MOTION 

THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS APPROVE THE GOVERNANCE POLICY 
REVIEW COMMITTEE REVISED TERMS OF REFERENCE.  

Board Agenda Page 3







 

Education Council   — Sept 15, 2021 — Page 3 of 4 

ITEM  PRESENTER 

celebrated with the House Post unveiling at the Centre for Trades Education & 
Innovation and a commemorative plaque was unveiled at the Lansdowne 
campus. Enrolment is almost the same as 2019 and tuition is up 4%. 
International enrolment was down 18% last year and is down 12% this year. 
Many international students have deferred to January 2022. The Foundation 
has raised 1.726 million dollars so far this year. Three motions were passed at 
the meeting. The Board has appointed KPMG to perform the audit of the 
College’s financial statements commencing with the reporting year ending 
March 31, 2022, to March 31, 2026. The Board approved the submission of the 
College’s five-year capital plan (2022-2027) to the Minister of Advanced 
Education and Skills Training. The Board also approved the Terms of Reference 
for the Adult Governance Policy review committee. Sherri Bell noted highlights 
of the Accountability Plan and Report that was submitted to the province. 

Sherri Bell welcomed Ruth to the Committee and the Board. She added that 
they had a special meeting of the Board that was a focus on Education – this 
year it was on Connecting to Community. John, the deans, faculty, and 
students shared 5 presentations on what we do as a college to connect to the 
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BRIEFING NOTE 

Board of Governors 

 
SUBMITTED BY: John Boraas, VP Education 

DATE:  December 6, 2021 

TOPIC:   
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Education 
Approvals 
Office Use 
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not have the full range of equipment that would be deemed current in 
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INSTRUCTIONS –You do not  need to include these instructions w/  your paper  or electronic  submission, they 
are for your information only  
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Policy:  Not a policy, Ad Hoc  
Approved By:  Board of Governors  

Approval Date:  September 22, 2021  
Amendment Date:   

Policy Holder:  President  
 

GOVERNANCE POLICY REVIEW COMMITTEE  

T
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BOARD OF GOVERNORS 
 

R E G U L A R  M E E T I N G  M I N U T E S 
 
 MEETING: Monday, November 8, 2021 
 TIME: 5:00 pm 
 LOCATION: Paul 216, Lansdowne Campus 
 ONLINE: Teams  
 

 
BOARD MEMBERS: 
Monty Bryant, Chair 
Bijan Ahmadi 
Sherri Bell, President 
Tanya Clarmont, Vice Chair 
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 VI NEW BUSINESS 

1. ThoughtExchange Results & Finance Workshop  
A ThoughtExchange survey with two questions: ‘What the Board wants to achieve’, and ‘What 
the Board wants to learn’, was held at the Board Orientation on September 9, 2021.  Sherri Bell 
responded to the results, below. 

What the Board wants to achieve 
New Strategic Plan 

�x  
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Equity, Diversity and Inclusion Related  
Policy Development*    Source:  Internal Tracking 

% Complete

Equity, Diversity and Inclusion Policy 100

Learning Accommodations Policy 100

Indigenization Policy 100

Target:  All three policies 100 % complete by 2020/21
• Achieved

% of Employees Completing Respect in the Workplace Training     
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Rate of people using single driver automobiles  
Source: Ancillary Services Parking Survey and counts

 Count Survey

2012 38%

2013 47%

2014 37%

2015 41%

2016 44%

2017 41%

2018 45%

2019 45%

2020 N/A*

Target: To meet or exceed 2019 results
*Due to Covid-19 Modal Split Count did not occur. This is 
planned for October 2021.

Key Performance Indicators:

Diversion rate of materials away from the landfill or incinerator     Source: 
Sustainability Office, Facilities Services

2018 31%

2019 30% 

2020 39%

Target: continuous improvement
• Achieved

Camosun has positively influenced my actions to 
advance sustainability. This includes respect and care 
for people, the land and environment, and future 
generations       Source: Student Experience Survey 

Agree Neutral Disagree

2018/19 64% 25% 11%

2020/21 55% 28% 17%

Target:  To meet or exceed 2018/19 results
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