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IV BOARD COMMITTEE REPORTS 
1. Executive Committee [3 min] (Tanya Clarmont) no attachment 



BOARD OF GOVERNORS 
Regular Meeting 

MOTIONS 

Monday, September 18, 2023 

IV BOARD COMMITTEE REPORTS 

1. Executive Committee

i) E-2.9 Sexual Violence Policy Revisions
MOTION
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS APPROVE THE REVISIONS TO THE E-2.9
SEXUAL VIOLENCE POLICY AS INDICATED.

ii) Five-Year Capital Plan
MOTION
THAT THE CAMOSUN COLLEGE BOARD OF GOVERNORS APPROVE THE SUBMISSION OF THE
CAMOSUN COLLEGE FIVE-YEAR CAPITAL PLAN (2024/25 TO 2028/29) TO THE MINISTRY OF POST-
SECONDARY EDUCATION AND FUTURE SKILLS.

2. Finance Committee

i) 2022/2023 Financial Information Act Report
MOTION:
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Board of Governors 
 
SUBMITTED BY: Lane Trotter, President 
DATE: September 18, 2023 
TOPIC:  President’s Report: June 13-September 18, 2023 
   
 
Note: A verbal report will be provided for events from 
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3. Special Events 
 
On June 14th and 15th I attended the college’s convocation ceremonies at the PISE 
gymnasium.  As always, these events were a wonderful celebration of our students. 
 
On August 29th I attended the employee BBQ which was held in the Wilna Thomas Building 
and patio.  There was an excellent turnout (despite the weather being the first grey day in 
weeks!) with food provided by Aramark and music provided by students in the 
Conservatory of Music.  It was a happy, rela
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Ensuring that our students are provided with quality educational experiences 
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APPROVED Minutes 
REGULAR MEETING 
Wednesday, May 17, 2023 
4:00 - 6:00 pm 
P216, LACC 321, MS Teams 

 

Present 

Voting Members 

1. Andrea Kucherawy, Support Staff (Vice-Chair) 
2. Bijan Ahmadi, Faculty (Chair) 
3. Blair Fisher, Faculty 
4. Brian Coey, Faculty 
5. Debbie Hlady, Administration 
6. Edgar Nelson, Faculty 
7. Emily Schudel, Faculty 
8. Ignacio Dinamarca, Student 
9. Ezra Kiedaisch, Student 

10. John Boraas, Administration 
11. Julia Grav, Faculty 
12. Lois Fernyhough, Faculty 
13. Mark Fournier, Faculty 
14. Richard Stride, Administration 
15. Ryan Russell, Faculty 
16. Scott Harris, Administration  
17. Tia Primrose, Support Staff 

Non-Voting Members 
Connie Klassen, ICC Chair  
Peter Moroney, Education Policy & Planning  
Ka(s)-10.7  (g)]TJ7-3.3 M1 <</MTSlni,-0.01 Tc  -0.001 Tw 8.326 059d [(E)-5.Bh

http://camosun.ca/learn/school/indigenous-education-community-connections/about/index.html
http://camosun.ca/learn/school/indigenous-education-community-connections/about/index.html
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ITEM  PRESENTER 

G. 

https://camosun.curriculog.com/proposal:924/form
https://camosun.curriculog.com/proposal:924/form
https://camosun.curriculog.com/proposal:454/form
https://camosun.curriculog.com/proposal:1132/form
https://camosun.curriculog.com/proposal:1131/form
https://camosun.curriculog.com/proposal:1133/form
https://camosun.curriculog.com/proposal:1134/form
https://camosun.curriculog.com/proposal:1116/form
https://camosun.curriculog.com/proposal:1135/form
https://camosun.curriculog.com/proposal:1136/form
https://camosun.curriculog.com/proposal:1137/form
https://camosun.curriculog.com/proposal:1033/form
https://camosun.curriculog.com/proposal:1077/form
https://camosun.curriculog.com/proposal:1075/form
https://camosun.curriculog.com/proposal:1078/form
https://camosun.curriculog.com/proposal:1079/form
https://camosun.curriculog.com/proposal:1148/form
https://camosun.curriculog.com/proposal:1140/form
https://camosun.curriculog.com/proposal:1142/form
https://camosun.curriculog.com/proposal:1138/form
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ITEM  PRESENTER 

Motion Carried 
 
Regular Curriculum for Approval                                                                  Connie Klassen                                                                                         

Whereas: The Integrated Curriculum Committee has reviewed and had full 
consensus to recommend approval of the following curriculum: 

https://camosun.curriculog.com/proposal:1066/form
https://camosun.curriculog.com/proposal:1064/form
https://camosun.curriculog.com/proposal:1065/form
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Board of Governors 
Briefing Note 
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POLICY TITLE 







http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.5.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.5.pdf
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o the inappropriate display of sexually suggestive or sexualized pictures, posters, 
objects or graffiti;  
o non-consensual posting of explicit, sexual, or sexualized pictures or video on the  

Internet or otherwise;   
o sexual comments and slurs on any form of social media;  
o expressions of gender bias which may include remarks that discriminate, denigrate 

and/or create a poisoned learning environment; and   
o 
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Support Person: A person who acts as an emotional resource throughout all steps in the process for 
either the Complainant or Respondent. A Support Person should be someone a student feels 
comfortable with knowing the details of the incident or situation, as well as someone a student feels 
comfortable with being present as they recount sometimes explicit details. A Support Person should be 
someone who can assist a student in understanding the College’s policies and procedures and help a 
student identify questions that they may have throughout institutional processes. The Support Person 
does not act as an advocate for the student.  
 
Threat Assessment: This Policy does not limit the College’s right or obligation to implement threat 
assessment protocols to assess whether an individu7.5 ( q)-0.7 (u) (s)6.6 (s)-4.3.1 (o)-6.64u0.7 (d)-0.7 (i)-3 (h)-0( a)-3.3 7eg> (t)2.2 (43 17 7 (t3 1 T)-0.7 (i))-620.2 (o74.3 (s)1.7 e(s)1.7 ((a)13.6  0.7 .2 (i)2.8 (s)3.6 k)07.5 ( )10.6 t(o)7.2 ( )10.7 (s)3.6 (el)2.8 fg)2.6   17 7 (t(r)16   174.3  th)5.3 (0.7 .2 ( )10.6 (m)32.4 (e)10.9 (m)32.4 bh)5.3 (0.)14.1 es  
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3.9 Camosun will address Reports in a timely and fair way.  Camosun will establish clear 
Procedures for making and responding to Reports. An Investigator appointed by Camosun will 
endeavor to complete an Investigation within 60 days of receipt of the Report.  If during the 
course of the Investigation the Investigator believes this timeline cannot be met, the 
Investigator will inform the Complainant, the Respondent, and appropriate College 
representative as soon as possible.    

  
3.10 Camosun will respond to all Reports in a manner that respects natural justice and procedural 

fairness and that reflects the Camosun’s responsibility for the safety and security of the College 
Community.  

  
3.11 Camosun supports the right of Complainants and Respondents to be informed of processes and 
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• A Student Support Manager will support Students in navigating post-Disclosure options and 
supports.   

• The Department of Student Affairs will maintain up-to-date guidelines te72 1 Tf -5.87ot (i8op)-061 (o)-6.6 ((l)10.6 (e)-3 (g)2.6 (e)-3 (e)-7.8 (m)-6-3 (p)226 (l)10.6 (o)-6.6 ys)-4.5 (e-7.8 (e)-3 (s)-1.3 ((t)7.9 (o)-6.7 ( )]TJ 226.174 -1.359 Td [(e)-3 (n)2.3 (s)-145 (u)2.3 r(e)-3 (at)-3 hu)2.3 (rs)-1.3 ( )10.6 (P)5.1 (o)-6.6 (lic)-1.9 (y)6.3 ((rs)-1.3 (i )10.6 (m)-6.4 (p)2.3 let)7.9 (m)-6.4 (e)-3 (n)2.3 (t)7.9 (e)-3 (d)2.2  a(p)2.3 (p)226 r(o)-6.6 (p)226 ria(t)7.9 (e)-3 lys)-4.5 .g   
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Disclosure will be provided with resolution options and will not be required or pressured to make a 
Report.  

The Office of Student Support will work with individuals who make a 
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o In these instances, the Student Support Manager will facilitate coordination with 
Human Resources to ensure adherence to the appropriate procedures and contractual 
obligations contained in human resource policies and collective agreements, where 
applicable. 

�.00   
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http://camosun.ca/services/student-support/documents/college-support-person.pdf
http://camosun.ca/services/student-support/documents/college-support-person.pdf
http://camosun.ca/services/student-support/documents/college-support-person.pdf
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4.4 Right to Withdraw Report  

•  A Complainant may withdraw a Report at any time. The College understands that individuals who 
have experienced or been affected by Sexual Violence may wish to control if and how their 
experience will be responded to by police and/or the College. A person who has experienced Sexual 
Violence may choose not to request an Investigation or to request that an Investigation not occur. In 
certain circumstances however, if the College believes that the safety of other members of the 
College Community is at risk, the College may initiate or continue an Investigation and/or inform the 
police of a matter, even when the Complainant has exercised their right to withdraw a Report.   

4.5 Management of Information   

• Students have the right to access their own personal information pursuant to the Freedom of 
Information and Protection of Privacy Act (FIPPA). If a Student would like access to their personal 
information they can request this from the Student Support Manager at any time.   

• Student information will be collected, used and disclosed as required or permitted by the Freedom 
of Information and Protection of Privacy Act.   

4.6 Confidentiality   

• The privacy and confidentiality of all members of the College Community involved in any Disclosure 
and/or Report of Sexual Violence, including an Investigation of a Report, will be protected to the 
fullest extent possible.   

• 
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Policy; or  
o Havi
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LINKS TO RELATED CAMOSUN POLICIES, DOCUMENTS, AND/ OR WEBSITES   

• Student Misconduct Policy http://camosun.ca/about/policies/education-academic/e-2-
studentservices-and-support/e -2.5.pdf   

• Course Withdrawal http://camosun.ca/about/policies/education-academic/e-2-student-
servicesand-support/e-2.2.pdfdf

http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.5.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.5.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.5.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.5.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.2.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.2.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.2.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.2.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.8.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.8.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.8.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/e-2.8.pdf
http://camosun.ca/about/policies/operations/o-6-information-management/o-6.2.pdf
http://camosun.ca/about/policies/operations/o-6-information-management/o-6.2.pdf
http://camosun.ca/about/policies/operations/o-6-information-management/o-6.2.pdf
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.11.pdf
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.11.pdf
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.10.pdf
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.10.pdf
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.10.pdf
http://camosun.ca/about/policies/operations/o-5-human-resources/o-5.10.pdf
https://camosun.ca/sites/default/files/2021-05/o-1.1.pdf
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BRIEFING NOTE 
Board of Governors 

SUBMITTED BY: Deborah Huelscher, VP Administration & CFO 
DATE: September 18, 2023 
TOPIC:  FIVE-YEAR CAPITAL PLAN 

For Information:   For Decision:    X For Discussion:  

1.�� OVERVIEW

Each year, the Ministry of Post-Secondary Education and Future Skills (�W�^�&�^) requires post-secondary 
institutions to prepare a list of major capital projects anticipated for the upcoming five-year period 
(from 2024/25 to 2028/29). The annual five-year plan requires Board approval prior to submission to 
government. Where government deadlines and Board meeting schedules do not coincide, institutions 
are able to submit plans ahead of Board approval. All projects within the plan must comply with 
government requirements, policies and procedures, including strategic alignment with:  

a) CleanBC Targets
b) DRIPA Response
c) Mass Timber Eligibility
d) Community Benefits

Based upon previous Five-Year Capital Plans and assessing emerging needs at the College, the following 
priority projects (in order) are being put forward for consideration by PSFS:  

Current Prior Year 
Project Project Costs Project Costs 
1    Lansdowne Student Housing    $218.9M   
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2. OPTIONS  

�x Approve motion as written or as modified. 



 

5-Year Major Capital Plan  
2024/25 – 2028/29 
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Camosun College 
5-Year Major Capital Plan: 2024/25 – 2028/29  
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5-Year Major Capital Plan  
2024/25 – 2028/29 
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EXECUTIVE SUMMARY: 

Camosun College is located in beautiful Victoria, British Columbia, with campuses on the Traditional 
Territories of the Lekwungen and �:�n�6�È�1�(�û��peoples. We acknowledge their welcome and graciousness 
to the students who seek knowledge here. 
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5-Year Major Capital Plan  
2024/25 – 2028/29 
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MECHANICAL ENGINEERING & COMPUTER TECHNOLOGIES 

EXPANSION: 

�7�K�H���7�H�F�K�Q�R�O�R�J�L�H�V���E�X�L�O�G�L�Q�J���D�W���,�Q�W�H�U�X�U�E�D�Q���&�D�P�S�X�V���F�X�U�U�H�Q�W�O�\���K�R�X�V�H�V���D�O�O���R�I���W�K�H���F�R�O�O�H�J�H�¶�V���H�Q�J�L�Q�H�H�U�L�Q�J���	��
computer technology programs. The available lab space is not able to meet





 

5-Year Major Capital Plan  
2024/25 – 2028/29 
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CBA & TECH ROOF REPLACEMENT & ENVELOPE REPAIRS: 

�$���%�X�L�O�G�L�Q�J���(�Q�Y�H�O�R�S�H���&�R�Q�G�L�W�L�R�Q���$�V�V�H�V�V�P�H�Q�W�����%�(�&�$�����I�R�U���W�K�H���&�%�$���D�Q�G���7�H�F�K���E�X�L�O�G�L�Q�J�V���K�D�V���L�Q�G�L�F�D�W�H�G���V�H�Y�H�U�D�O��
issues with the roof and skylight assemblies resulting in water ingress and associated damages. As a 
result, a full replacement of the aluminum roof assembly and skylights for both buildings is required.  
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CENTRE FOR CULINARY ARTS & CAMPUS DINING HALL: 

The Huber Hall building on Interurban Campus was built in 1970 and functions primarily as a Culinary 
Arts training facility, campus main cafeteria and student space. It is 1894 gsm in size and also houses the 
Classroom Restaurant which operates as a fine dining restaurant for limited hours as part of the culinary 
arts training program. It consists of classrooms, labs, offices, kitchen, cafeteria, restaurant, student space 
and meeting/event space. 

It is now over 50 years old and suffers from multiple deferred maintenance deficiencies with most building 
components having met or exceeded their life expectancy. In 2006 the cafeteria interior was renovated to 
improve the layout and upgrade interior finishes, however, the major building systems have never been 
upgraded. The kitchen and teaching lab areas are old-fashioned and functionally inefficient; equipment is 
outdated, worn and in need of replacement.  

The IU Student Housing project is planned for the Huber Hall site, which is currently home to the Culinary 
Program. Camosun requires funding to relocate the program or build around/ over the building. Camosun 
�K�D�V���L�G�H�Q�W�L�I�L�H�G���W�K�H���+�X�E�H�U���+�D�O�O���S�U�R�M�H�F�W���D�V���D���µ�S�D�U�W���E�¶���W�R���W�K�L�V���S�U�L�R�U�L�W�\���S�U�R�M�H�F�W���D�Q�G���V�H�H�N�V���W�R���V�H�F�X�U�H���D�G�G�L�W�L�R�Q�D�O��





 

 

2022/2023 FINANCIAL INFORMATION ACT REPORT 

STATEMENT OF FINANCIAL INFORMATION APPROVAL 
 

The undersigned represents the Board of Governors of Camosun College and approves all the 
statements and schedules included in this Statement of Financial Information, produced under the 
Financial Information Act. 

 

 

 

 

Chair, Board of Governors 
September 18, 2023 

 

 

Prepared pursuant to the Financial Information Regulation, Schedule 1, Section 9 

 





 

 

2022/2023 FINANCIAL INFORMATION ACT REPORT 

SCHEDULE OF GUARANTEE AND INDEMNITY AGREEMENTS 
 

The financial guarantees and indemnities agreements in force during the 2022/2023 fiscal year, that 
required government approval prior to being given under the 



2022/2023 FINANCIAL INFORMATION ACT REPORT 

SCHEDULE OF DEBT 

The College reports no long-term debt secured by debt instruments such as debentures, mortgages 
and bonds for the 20�î�î�l�î�ì�î�ï fiscal year (B.C. Reg. 371/93). 

Chair, Board of Governors VP Administration & CFO 
September 18, 2023  September 18, 2023 
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STATEMENT OF REMUNERATION AND 
EXPENSES FOR THE BOARD OF GOVERNORS 

FOR THE YEAR ENDED MARCH 31, 2023 
  

���}���Œ�������P���v�������W���P�����ñ�õ



Total amount of remuneration for each board member and the total amount of expenses paid to or on behalf of that board member.



STATEMENT OF EMPLOYEE’S REMUNERATION 
AND EXPENSES 

FOR THE YEAR ENDED MARCH 31, 2023 

���}���Œ�������P���v�������W���P�����ò�í



April 1 2022 - March 31 2023

Total amount of remuneration for each employee that exceeds $75,000 and the total amount
of expenses paid to or on behalf of that employee, excluding employees who are members
of the Board of Governors and excluding any amounts paid under a severance agreement.

Prepared under the Financial Information Regulation, Schedule 1, section 6 and the

Financial Information Act, Section 2(3)(b)(i).

Employee Name Remuneration Expenses

Abbott, Marie 75,887            3,424            
Adu-Febiri, Francis 99,760            6,942            
Agbay, Matthew 94,385            -                 
Alexander, Julie 100,069          4,778            
Al-Haque, Mohd Rashed 100,731          2,391            
Ali, Nancy 103,674          3,917            
Allen, Glen





Cowden, Stephen 93,202            -                 
Craig, Shannon 90,703            2,363            
Cuachon, Scot 92,404            4,432            
Cuizon, Gemma 94,206            -                 
Cumiskey, Jason 99,930            -                 
Cummings, Heather 193,592          2,804            
Curran, Justin 111,652          -                 
Curtis, Miriam 81,884            1,803            
Curtis, Trevor 99,999            2,961            
Czinkota, Coralee 82,074            6,552            
Dahl, Alyson 92,507            10,870          
Dahl, Madeleine 80,794            84                  
Davies, Alan 89,513            313                
Dean, Andrew 118,216          998                
deGoey, Carmen 106,177          -                 
del Villano, Heather 123,828          3,820            





Hebig, Selena 89,890            593                
Heerah, Imtehaze 106,584          58                  
Hickey, Llan 99,473            1,077            
Hilchey, Evan 130,109          2,956            
Hlady, Deborah 154,675          3,851            
Hoggard, Amy 104,572          998                
Hoh, Joseph 101,133          -                 
Holder, Jenny 99,632            706                
Hood, Christine 99,347            1,077            
Hook, Nancy 94,736            -                 
Horie, Michael 99,999            -                 
Hotchkiss, Chrisa 99,930            188                
Howard, Leah 99,237            -                 
Huelscher, Deborah 221,500          1,598            
Huffman, Shauna 101,895          614                
Humble, Robin 88,917            4,614            
Humphries, Robert 159,824          1,214            
Hunt, Judith 82,250            3,348            
Hunter, Peggy 99,271            157                
Hutmacher, Melodie 87,152            2,448            
Iacobucci, Denise 100,895          



Kennedy, Sonja 101,611          839                
Kerins, Kristine 103,267          4,698            
Kerrigan, Neil 95,344            753                
Keyser, Shannon 99,368            1,724            
Khalifa, Nasr 126,658          153                
Khimji, Zahra 100,027          -                 
Kiechle, Guenter 80,212            -                 
Kilburn, Nicole 101,189          3,255            
Kitts, Jody 142,796          3,602            
Klassen, Constance 100,396          592                
Klok, Janet 86,406            593                
Kobrc, Helen 100,382          1,500            
Kohl, Diana 93,133            3,306            
Konomoto, Elizabeth 103,960          16,551          
Kosik, Ken 126,894          1,603            
Ku, Tennyson 91,844            -                 
Kumar, Mahesh 125,339          4,798            
Lacerte, Genevieve 110,534          -                 
Lai, Raymond 99,237            -                 
Lambert, Denelle 99,927            341                
Lang, David 106,177          3,362            
Lang, Stephen 99,999            -                 
Langeland, Marius 100,368          33,384          
Langlois, Chelsea 90,592            863                
Lanning, Robbyn 99,999            1,561            
Larkin, Kara 106,299          -                 
Larose, Patricia 99,237            3,632            
Leather, Benjamin 78,180            391                
Lee, John 105,163          -                 
Lee, Lawrence 102,246          540                
Lemieux, Kimberly 101,965          -                 
Lenihan, Beverley 99,430            -                 
Ley, David 76,038            -                 
Ley, Robin 109,055          -                 
Li, Diana 99,930            -                 



Lucato, Susan 118,137          4,216            
Lyall, Dorothy 86,404            4,028            
Lysak, Michelle 108,806          1,042            
MacDonald, Shane 83,720            4,358            
MacIntosh, Laurel 76,030            500                
MacPherson, Elizabeth 90,422            5,426            
Maftei, Micaela 91,891            1,000            
Malloch, Amanda 94,331            -                 
Mao, Wendong 76,256            -                 
Mar, Len 99,999            288                
Marr, Cheryl 99,930            709                
Martfeld, Alexis 99,999            -                 
Martin, Heather 77,908            1,278            
Martin, James 99,983            381                
Marziali, Louisa 93,390            -                 
Maurer, Adam 94,856            6,387            
Mavety, Bridget 76,051            3,022            
Mayes, Wayne 102,021          -                 
McAlister, Martha 102,829          1,442            
McCagherty, Sarah 92,954            1,511            
McConkey, Sean 96,215            2,181            
McCreight, Laura 93,804            712                
McFarlan, Jacqueline 102,771          433                
McIntosh, Ann 95,217            1,086            
McKinnon, Stephen 102,450          261                
McLaughlin, Kirstin 80,109            8,944            
McLean, Melissa 106,909          941                
McMillen, Brent 115,155          2,063            
Meadows, Derek 94,670            7,440            
Meanwell, Neil 99,999            -                 
Meek, David 101,957          5,000            
Mehta, Rajesh 99,237            -                 
Mekelburg, Brent 103,961          1,310            
Meunier, Michelle 99,999            2,808            
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Nantes, Pauline 101,005          25                  
Nash, Amber 85,909            4,455            
Nash, Michael 102,096          2,500            
Nelson, Edgar 99,871            -                 
Nemec, James 99,680            941                
Nevado, Thuy 87,306            -                 
Newstead, Christopher 99,791            1,339            
Nienhuis, Thomas 86,541            -                 
Niwa, Maureen 100,000          6,464            
Nixon, Steven 92,895            3,457            
Nolin, Christine 100,395          58                  
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Poag, Elizabeth 99,883            1,139            
Poljak, Nina 79,467            8,521            
Pollock, Michael 101,626          -                 
Popple, Steven 97,724            -                 
Porter, Rodney 167,185          707                
Postings, Shelaina 112,525          2,306            
Pozney, Tania 87,998            4,114            
Price, Mark 92,900            -                 
Pritchard, David 84,628            -                 
Prussin, Emrys 80,326            -                 
Prytherch, Sian 99,999            128                
Purdy, Alexandra 102,640          3,847            
Puritch, Jeanne 103,614          3,850            
Puszczalowski, Philip 85,412            -                 
Quinless, Jacqueline 93,725            4,000            
Raju, David 97,655            -                 
Rao, Asha 100,539          25,368          
Rayson, Todd



Severyn, Barbara 174,839          939                
Shaik, Ajijoon 87,221            1,105            
Sheardown, Erynn 76,072            -                 
Sheldrake, Charlotte 90,465            1,800            
Shepherd, Laura 99,999            -                 
Shewaga, Silvija 76,312            4,620            
Shewey, Janice 104,299          4,015            
Shoaib, Abdoladel 94,261            494                
Shpak, Dale 98,815            494                
Silden, Eva 101,826          4,711            
Sillem, Nikolaas 97,263            341                
Smedley, Rosemary 80,930            276                
Smith, Derek 84,140            -                 
Smith, Mavis 101,260          17,021          
Smyth, James 86,278            -                 



Thomas, Martha 99,713            1,733            
Thompson Wagner, Christiani 87,665            1,154            
Thompson, Rob 82,082            1,480            
Thomson, Daryl 112,324          2,057            
Tol, Ian 154,238          9,135            
Tomines, Jose 94,951            -                 
Tonks, Randal 99,271            3,877            
Towne, Scott 95,612            578                
Travers, Nicholas 99,722            -                 
Underwood, Larry 79,374            4,369            
Van Alderwegen, Anneke 100,024          156                
Van de Vegte, Joyce 117,742          939                
Van Oort, James 154,155          -                 
Van Schubert, Steven 99,861            4,914            
Van Stone, Erin 87,290            100                
Vaux, Darren 113,925          3,833            
Verjinschi, Bogdan 98,971            -                 
Vernon, Anthony 99,262            6,254            
Vis, Alfred 103,660          922                
Voros, Ria 110,779          658                
Vos, Peter 95,089            517                
Vreugdenhil, Philip 118,612          -                 
Wadsworth, Kerry 100,221          378                
Waldman, Brianna 87,184            3,727            
Walker, Ross 97,838            -                 
Wassermann, Brent 99,750            -                 
Waterhouse, Kathryn 99,618            2,808            
Weaver, Michael 104,554          4,800            
Webster, Anthony 95,760            2,593            
Weimer, Melody 104,405          4,263            
Wells, Aaron 86,203            5,015            
West, Elizabeth 99,802            -                 
Wieler, Susana 100,024          -                 
Wiewiorowski, Jayna 78,566            1,456            
Willbond, Mary 99,583            824                
Wilmshurst, Geoffrey 188,456          40,781          
Wilson, Andrew 95,089            260                
Wilson, Susan 78,888            9,311            
Wilton, Bree 99,930            -                 
Won, Stephanie 102,104          1,129            
Wong, Bill 105,107          151                
Wong, Regina 115,193          4,849            
Wonsiak, Tessa 76,804            614                
Wood Meszaros, Aileen 99,422            593                
Woodrow, Sandra 101,957          1,906            
Worrall, Richard 101,376          2,663            
Wrate, Cynthia 119,827          -                 
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Wrean, Patricia 96,965            -                 
Wu, Fan 93,357            114                
Yacucha, Keith 113,282          565                
Yakimoski, Nancy 100,816          257                
Yang, John 102,158          90                  
Yilmaz, Cuma 101,957          -                 
Yutani, Lynelle 99,262            1,621            
Zamluk, Corrine 76,307            -                 
Zapp, Dawn 105,287          1,167            
Zehr, Lori 140,322          2,999            
Zeldin, Daniel 101,054          36,089          

Total over $75,000 51,855,868$  1,157,705$  

Total for employees earning 
less than $75,000 39,771,370$  464,373$      

Total All Employees 91,627,238$  1,622,078$  

Severance Information:
Number of agreements 1  
Number of equivalent month's gross salary 3

Prepared under the Financial Information Regulation, Schedule 1, section 6(7)
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April 1 2022 - March 31 2023

Reconciliation

Total remuneration for Members of the Board of Governors 535,924$          

Total remuneration for other employees 91,627,238$     

Subtotal 92,163,161$     

 
Total per Note 14. Expenses by object: 118,055,014$   

Variance (25,891,853)      

 
Explanation of variance:  

Prepared under the Financial Information Regulation, Schedule 1, section 6 and the
Financial Information Act, Section 2(3)(b)(i).
 

Amounts disclosed in these schedules differ from total expenses disclosed
in the Statement of Operations due to adjustments required in the Statement
to comply with Generally Accepted Accounting Principles.

���}���Œ�������P���v�������W���P�����ó�ð



PAYMENTS TO CORPORATIONS, FIRMS AND 
INDIVIDUALS FOR SUPPLIES OR SERVICES 

RENDERED 

FOR THE YEAR ENDED MARCH 31, 2023 
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April 1 2022 - March 31 2023

Prepared under the Financial Information Regulation, Schedule 1, section 7 and the 
Financial Information Act, Section 2.

Vendor  Amount

3D Systems Inc 25,303              
4Imprint Canada 29,451              





Henry Schein Canada, Inc. 209,037            
Home Lumber & Building Supplies 81,296              



Pacific Coast Fire Equipment 38,175              
Pacific Institute For Sport 711,663            
Parker Johnston Industries Ltd 233,631            
Passion Sports 37,872              
Pearson Canada Inc. 286,558            
Polaris Leadership Inc. 65,953              
Powerschool Canada ULC 31,327              
Prime Engineering 28,601              
Prism RBS 74,346              
Proquest LLC 50,966              
Quadrant Marine Institute Inc 29,453              
RBC 31,765              
Read Jones Christoffersen Ltd 33,774              
Receiver General For Canada 5,447,309        
RFS Canada 79,956              
Ricoh Canada Inc 109,126            
Robbins Parking Service Ltd 99,953              
Rogers  95,184              
Sage Publications Inc 31,585              
Salt Spring Literacy Society 35,139              
Samuel, Son & Co Ltd 39,177              
Sandman Hotels 78,053              
Santa Monica Study Abroad Pvt Ltd 115,416            
School District 62 132,123            
Scott Architecture 82,758              
Service First Ltd 37,305              
Shop3D Canada Printing Supplies Ltd 40,949              
Simon Fraser University 191,732            
Skillsource 60,122              
Softdocs Inc 102,404            
Southern Butler Price LLP 63,419              
Spicers Canada ULC 117,422            
Steris Canada Inc 90,442              
Summit Mechanical Systems 44,229              
Sunrise International Legal Services 29,623              
Super Save Group 144,519            
Superior Steam & Vac Ltd 26,358              
Syntellis Performance Solutions LLC 46,135              
Sysco Victoria 285,614            
Telus 101,841            
Thinkspace Architecture Planning Interior 146,912            
Top Quality Coatings Ltd 39,012              
Tophat 49,971              
Uline Canada Corp 41,153              
Universal Sheet Metal Ltd 311,069            
University Of Victoria 58,187              
Vancouver Island University 832,772            
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Vancouver Island Varsteel 93,973              
Victoria Conservatory Of Music 185,000            
Wesco Distribution Canada LP 26,398              
West Coast Expeditions 52,076              
Westburne West 42,242              
Wilson'S Transportation Ltd 80,737              
Worksafe BC 226,881            
Yellow Pencil Inc 144,398            
Zhihui J. Wang 28,977              

Total over $25,000 49,793,278$    

Total less than $25,000 5,764,838$      

Grand total 55,558,116$    
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FINANCE��COMMITTEE��TERMS��OF��REFERENCE����

TERMS��OF��REFERENCE��

A��standing��committee��of��the��Board��of��Governors,��the��Board��Finance��Committee��is��responsible��for��
assisting��the��Board��in��fulfilling��its��obligations��and��oversight��responsibilities��in��relation��to��financial��
planning��and��reporting��by��monitoring��development��of��financial��plans��and��financial��performance,��
managing��and��reporting��on��financial��matters��relating��to��the��operation��of��the��College,��and��making��
recommendations��to��the��Board��of��Governors��regarding��financial��matters.������

ROLE��

The��Finance��Committee��monitors��and��delivers��reports,��provides��strategic��advice��and��information,��and��
makes��recommendations��to��the��Board��of��Governors��in��the��following��areas��������

1. Monitoring��
a. Financial��results��
b. Enrollment��
c. Investments��

On��an��at��least��quarterly��basis,��and��more��frequently��as��needed.����

��
2. Making��recommendations��to��the��Board��for��Approval����on:��

a. Annual��operating��and��capital��budgets;��
b. Information/documents��required��to��be��submitted��under��the��Financial��Information��Act,��and��

any��other��statute;��
c. Tuition��fee��increases����
d. The��College’s��investment��policy��

��
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News Release 
For immediate release 
August 1, 2023 

�s�/�h�[�•�����}���Œ�����}�(���P�}�À���Œ�v�}�Œ�• falls short in oversight of cybersecurity risk management  

VICTORIA �t The Vancouver Island University Board of Governors needs to improve its oversight of the 
university's cybersecurity risk management practices
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Related links 

Board Oversight of Cybersecurity Risk Management at Vancouver Island University 
Audit at a glance 
Video  
 
For general questions and interview requests: 
Nicholas Johnson 

https://www.youtube.com/watch?v=X1_XEgbiN5U
mailto:njohnson@bcauditor.com


July 2023

https://www.oag.bc.ca
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The Office of the Auditor General of British Columbia acknowledges with respect that we conduct our work on Coast Salish territories,  
primarily on the traditional lands of the Lekwungen people (Esquimalt and Songhees Nations).

Contents

Audit at a glance 



July 2023 Board Oversight of Cybersecurity Risk Management at Vancouver Island University

Audit at a glance

Why we did this audit

 �ƒ Information technology is critical to post-secondary programs and the storage of the personal 
records of faculty, sta�, and students. Cybersecurity attacks can lead to unauthorized access to 
sensitive information and damage to an institution’s reputation.

 �ƒ The Vancouver Island University (VIU) Board of Governors, like other university boards, 
is responsible for overseeing cybersecurity risk management and holding management 
accountable for its delivery. 

 �ƒ We selected VIU because it is a similar size to many other universities in British Columbia.

Objective

To determine whether VIU’s Board of 
Governors provided oversight of the university’s 
cybersecurity risk management practices.

Audit period

April 1, 2022, to March 31, 2023

What we found

The board 
established 
oversight roles and 
responsibilities, 
but policies are 
out of date

 �ƒ VIU policies and terms of reference de�ne cybersecurity risk 
management roles and responsibilities.

 �ƒ The university hasn’t updated its risk management policy and it’s 



July 2023 Board Oversight of Cybersecurity Risk Management at Vancouver Island University

A risk management 
framework was 
developed, 
but the board 
did not review 
the mitigation 
strategies until 
the end of the 
last �scal year

 �ƒ The university has developed an enterprise risk management 
framework, including processes to identify and rank cybersecurity 
risks and provide mitigation strategies.

 �ƒ Using this framework, the university has identi�ed cybersecurity 
risk as a top priority.

 �ƒ
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Background

Post-secondary institutions increasingly rely on information technology (IT) for their operations 

and to protect the sensitive information of faculty, sta� and students. They depend on IT for 

educational programs, student registration, enrollment, assignments, and grading. Students 

expect technology-enabled learning and universities must be able to provide it securely and 

reliably. 

Protecting IT from cyberattacks, ransomware and other threats is a critical business issue. 

Vancouver Island University (VIU) ranks cybersecurity among its highest risks.

Management at VIU is responsible for conducting risk assessments and implementing and 

operating processes to mitigate risk. It is expected to report the status of risk management 

programs to the board of governors, which oversees management activities. 

VIU’s board of governors is expected to oversee cybersecurity risk management by evaluating 

whether the institution:

 � Has current cybersecurity policies and procedures.

 � Regularly assesses and monitors cybersecurity risks. 

 � Receives regular reports on the institution’s cybersecurity posture. 

What’s ERM?

Enterprise risk management (including cybersecurity risk management) protects systems and data. 
ERM uses technology, processes, and practices to: 

• Identify assets and threats.

• Determine the likelihood of threats materializing.

• Determine the potential impacts.

• Document current mitigation strategies.

• Identify and implement mitigation strategies to manage residual risk (risk that remains after 
measures are in place).

• Monitor risk and mitigation strategies.

The board of governors is a line of defence to protect the university and improve its response 

to cyber threats. For example, the board of governors can evaluate whether management has 

implemented strategies to mitigate risks to its technology infrastructure.

���}���Œ�������P���v�������W���P�����õ�õ
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Objective

The audit objective was to determine whether Vancouver Island University’s Board of Governors 

provided oversight of the university’s cybersecurity risk management practices.

Scope
We looked to determine if the board of governors provided oversight of the university’s 

cybersecurity risk management practices, including:

 � De�ning roles and responsibilities for cybersecurity risk management.

 � Training on oversight of cybersecurity risk management. 

 � Evaluating if a risk management framework and processes are in place and functioning. 
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Conclusion

Vancouver Island University’s Board of Governors has de�ned roles and responsibilities for 

overseeing risk management. It sets expectations for management to improve their enterprise 

risk management, which includes cybersecurity.

However, we concluded they haven’t provided oversight of the university’s cybersecurity risk 

management practices because:

 � The board doesn’t have a development (training) program to increase their subject 

matter knowledge in areas of risk, including cybersecurity risk, to assist them in their 

oversight responsibilities.

 � The current risk management policy hasn’t been updated since it was last approved by the 

board of governors in 2012. During the audit period, the board of governors reviewed, but 

didn’t approve, an updated risk management policy.

 � For most of the last �scal year, the board of governors had not reviewed cybersecurity risk 

mitigation strategies which include compliance with legal and regulatory requirements.

Vancouver Island University, Parksville Qualicum Centre
Source: Vancouver Island University
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Findings and recommendations

Cybersecurity risk management roles  



O�ce of the Auditor General of B.C. July 2023 Board Oversight of Cybersecurity Risk Management at Vancouver Island University

11

Findings and recommendat ions

The Risk Management Policy was last reviewed and approved in 2012 (a scheduled 2017 review 

didn’t occur). The board reviewed an updated risk management policy in March 2023, but it 

wasn’t approved because the board didn’t have a quorum to vote. The board of governors plans 

to conduct the vote at a future meeting.

Why this matters
Not reviewing and updating risk management policies in a timely manner can lead to outdated 

and ine�ective policies, resulting in confusion in roles and responsibilities and weakened 

accountability. 

Recommendation

We recommend that the Vancouver Island University’s Board of Governors:

1. Ensure that governance and policy documents de�ning roles and responsibilities for 

cybersecurity risk management are reviewed and approved as scheduled. 

See the response from the auditee on page 18 .

Board of governors’ expectations of the president

The board of governors set expectations and reviewed the progress of the president in meeting 

goals for managing cybersecurity risk. Quarterly, the president updated the board on progress 

toward her goals. The board of governors discussed the president’s assessment at the quarterly 

board meetings. However, the feedback wasn’t documented.

Why this matters
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Findings and recommendat ions

Training
An individual appointed or elected to the university board of governors brings diverse and 

valuable experience. They will generally have areas where additional training would improve 

their ability to provide oversight of the university, for example cybersecurity risk management. 

An orientation program for new board members that covers the governor’s responsibilities 

for providing oversight of cybersecurity risk management is essential for board members to 

understand their responsibilities. An annual development program that includes training 

updates on areas of signi�cant risk is important for board members to stay up to date on the 

latest trends and provide e�ective oversight by making informed decisions.

Board training on how to oversee cybersecurity  
risk management isn’t adequate 

What we looked for
VIU’s governance policy states that the university should have an annual development program 

and orientation for board members. We looked to see if there is an orientation program for 

new board members that covers the board’s responsibilities for oversight of cybersecurity risk 

management. We also examined whether the board of governors has an annual development 

program that includes training and updates on cybersecurity risk management. 

Learn more about the audit criteria on page 19 .

What we found
An orientation program provided to all new board members includes general information 

about enterprise risk management, but not oversight responsibilities for cybersecurity 

risk management.

The orientation program for new board members provides a general overview of the university 

and its structure. However, a section on roles and responsibilities doesn’t cover cybersecurity 

risk management oversight. It mentions cybersecurity (as an item in enterprise risk 

management reporting) but doesn’t provide guidance on how the board of governors should 

provide oversight.

The board of governors doesn’t have an annual development program to update areas of 

signi�cant risk, such as cybersecurity, or on any changes to the board’s role in providing 

oversight of cybersecurity risk management.

���}���Œ�������P���v�������W���P�����í�ì�ñ
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Findings and recommendat ions

Cybersecurity risk management 
framework
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Findings and recommendat ions
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Findings and recommendat ions

The board of governors reviewed the university’s cybersecurity risk assessment to con�rm 

management is evaluating and mitigating cybersecurity risk by prioritizing risk areas and 

documenting responses.

In June 2022, the board reviewed the framework VIU had implemented for identifying and 

rating risks. At that time, management placed cybersecurity risk as the third-highest risk to 
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About the audit

We conducted this audit under the authority of section 11(8) of the Auditor General Act and 

in accordance with the Canadian Standard on Assurance Engagements (CSAE) 3001—Direct 

Engagements, set out by the Chartered Professional Accountants of Canada (CPA Canada) in 

the CPA Canada Handbook – Assurance . These standards require that we comply with ethical 

requirements and conduct the audit to independently express a conclusion against the objective 

of the audit.

A direct audit involves understanding the subject matter to identify areas of signi�cance and 

risk, and to identify relevant controls. This understanding is used as the basis for designing and 

performing audit procedures to obtain evidence on which to base the audit conclusion.

The audit procedures we conducted included document review, inquiries with management, 

and corroboration and con�rmation of evidence and �ndings with the board, primarily the 

board chair.

We believe the audit evidence we have obtained is su�cient and appropriate to provide a basis 

for our conclusion.

Our o�ce applies the Canadian Standard on Quality Management (CSQM 1), and we have 

complied with the independence and other requirements of the code of ethics issued by the 

Chartered Professional Accountants of British Columbia that are relevant to this audit.

Audit report date: July 13, 2023

Michael A. Pickup, FCPA, FCA 

Auditor General of British Columbia 

Victoria, B.C.
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Appendix A: Recommendations 
and auditee response

Recommendation 1: Ensure that governance and policy documents de�ning roles and responsibilities 

for cybersecurity risk management are reviewed and approved as scheduled. 

Recommendation 1 response: VIU accepts this recommendation and notes that updates to its Enterprise 

Risk Management Policy were approved by VIU’s Board of Governors and is now in force. That policy can be found at: 

https://gov.viu.ca/policies-and-procedures/policy-index

Recommendation 2: Create an annual development program and ensure board members receive 

annual training on cybersecurity risk management to support them in their oversight role. 

Recommendation 2 response: VIU accepts this recommendation. At the request of the Board Chair, the President 
has directed the University Secretary to develop and implement an annual development and training program for all VIU 
governors that includes risk management – with a speci�c focus on oversight of cybersecurity risk. This work has already 
commenced and will be in place for the 2023-24 Board year (September 2023-July 2024).

Recommendation 3: Update the board orientation program to include information on the roles and 

responsibilities for oversight of cybersecurity risk management.

Recommendation 3 response: VIU accepts this recommendation and will be updating its orientation for 

governors to include information on the roles and responsibilities for oversight of cybersecurity risk management. VIU 

anticipates having these updates in place for September 2023. 

Recommendation 4: Review cybersecurity risk mitigation strategies annually.

Recommendation 4 response: VIU accepts this recommendation and will be adding regular updates on how 

VIU is managing and mitigating the risk of cybersecurity to its work plan for the 2023 (and all subsequent) Board year.

���}���Œ�������P���v�������W���P�����í�í�í

https://gov.viu.ca/policies-and-procedures/policy-index
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Appendix B: Audit criteria

Lines of Enquiry and Criteria:

LOE 1: Cybersecurity Risk Management Roles and 
Responsibilities.
 Criteria:

1.1. The board has documented terms of reference that de�ne its responsibilities for 

overseeing cybersecurity risk management. 

1.2. 
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Fully engage with government to support a future-ready 
workforce and post-secondary system, increasing access 
to high opportunity jobs, building on Government’s 
CleanBC strategy
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StrongerBC
Future skills grant
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About FSG

The StrongerBC future skills grant (FSG) is available to individuals aged 19 and above living in British Columbia. 



FSG in BC
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